R=Recruiter
S=Coordinator
H=HR
K=Hiring
Manager

E= Executive
Head

C=CEOQ

Human Resources Meeting

1. Hiring Manager fo create job
descriplion once approved from
buidget
2. Scibio team reviews for final
edits and posts to ATS and job
boards

Hiring Manager
Candidate Screening
(Scheduled by Recruiler)

Phone or Zoom (30 M = 45 M)

» 2™ Rownd,
Interview
(Scheduled by Admin, )

CEOQ is added to the end of the
schedule

R imerfaces with H to
disouss offer in
alignmant with
nbermal equity etc

Recruitment Strateqy Kickoff
Recruiler, Hiring
Manager discuss nleniew
leam and owverall recruiting and
sourcing sirateqy. Any
compelency focus by feam
members

1 Round Interview
[Scheduled by Admin. with inderview
beam of 5-T7 people) Seminar o be
scheduled for scentific roles.

2™ Round candidate
debrieflazssessment forms
may subatitute
Team collaborates and weighs in
on moving forward. If yes,
References are conducted.

M sends feedback to
ioded

Recruiler Candidate
Screening

Zoomiphone (30 M )

Round Debrief
(Scheduled by Admin.}

concludes on beinging
candsdate in for second roumnd o
needed

Dffer Stage

Offer letter or consultand
agreement, employee
agreameant & benefits summary
presented to candidate by
Recruiler. | to Direchor and

A-Forwards
candidares to M

M-provides
feedBacs an
EENGIEEte Mk SIEDS
within 3 busness

days o R

B Foliow up with
candidabe io
orowvice feadback
referancas



